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Developing to the Top of the Pyramid
The Past…The Present…The Future
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o Are we Doing the Right Things in Hungarian Hockey Now?
o What do we want our Hungarian Hockey to be?
o Are We Capable of More? 
o Can we be better?
o Communication--Asking Questions 
o Are You Part of the Problem or Part of the Solution?

Introduction
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Where to Start?...A Few Observations

The Past...The Present...The Future

o Hungarian Hockey Culture

o Hiring Practices...”Make it professional, not personal”

o The „Elephant in the Room”  in Hungarian Hockey

o Communication...The Power of Questions

o Sharing Information

o Flying Sticks...OZ Penalties...Missing the Net with Shots

o Faceoffs...Attention To Details

o Time Management...There are 86,400 seconds every day

Az elefánt a szobában
Az elefánt a szobában
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Flying Sticks...
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Faceoffs...the Details
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Stopping Practice To Talk
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The Federation

oDefinition...a sport governing body that has a regulatory 
or sanctioning function. It also supports local clubs, 
competitions and associations, and are generally 
responsible for national teams.

oAccountability

oConsequences

oChain of Command

oYOU are the Federation...Your Voice
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Our Hungarian Hockey Culture

o National Teams at the Top of the Pyramid

o A Culture of... 

...Support

...Cooperation

...Education

...Demand Excellence

...Life Long Learning

...Success

...Conditioning
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Non Negotiable…
o Positive
o Player Focused
o Team First

…come here as a club team star—now you are a Team Player   
o Hard Working
o Success
o FUN!

Culture…Environment…Core Values...Habits

Our National Team Culture
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Goals:

1.Recruit the best Hungarian coaches, players, and staff for

each National Team

2.Provide Elite Development for all involved in the Program

3.Player Focused Decisions

4.Support Life Long Learning

Goals and Objectives of National 

Teams...and Time Lines
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Objectives:

1.Internationally recognized programs at all age levels

2.Internationally recognized coaches at all age levels

3.Aspire to play at the highest hockey level possible

„Don’t just put lipstick on a pig!”

 Don’t Ddod

Goals and Objectives
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General Qualities

o Elite level coach in Hungary

o Passion, Energy, Positive

o Great Communication and Presentation Skills

o Understand petagogical methods

o Respect for the process (budget, chain of command, etc) 

o Life-long learner

Coaching Staff
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o Leader, take charge
o Decision maker
o Collaborative style
o Mentor Coach in the Coach Education program for his age level
o Utilize ’Guest Coach Program’ opportunities 
o Personal Development Assistance

Head Coach
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o Bring energy!
o Expert in a specific area (position, offense, defense, ...)
o Capable of Becoming the Next Head Coach 

Assistant Coach
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o From different clubs, as much as possible
o A reward for performance--not a favour to a friend
o From Other Countries

Guest Coaches
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Prepare your Yearly Plan-now! 

…Specific toage group

...Development Pyramid

„If you fail to plan, you are planning to fail”

Yearly Plan
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All Camps… Skills and Competition Preperation
o Preparation

Ice Utilization

…Pre Ice…players responsible for knowing the drills for at least 

the first 20 minutes of practice

NT Camps
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Skills Camps:

o The Basics

o Appropriate to the time of the season

o Positional Work 

o Details

Competition Camps:

o Style of play needed to be successful

o Positive…Constructive…Honest

o Goal(s) for the Competition

Camps
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o Up Tempo, Speed Game
o Disciplined
o Hard Working
o Team Game

…Team decisions
…Unselfish play

o Play the Right Way/Practice the Right Way
o Humble
o Respect

Style of Play
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o Tempo
o Hockey is a ’Give and Go’ game

…Move the puck
…on-ice awareness
…communication

o Position Work: Goal. Defense. Forwards. Centers. Wingers
o COMPETE!

Style of Play…
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„You get the behaviour you accept”  

Example...Offensive Zone Penalties

Practices and Games
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o Developing Habits

o Picking the Right Habits

„Change your habits. Change your life”

Habits
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Resources

o Mentor Program

…Goalie Mentor Program 

…Skills Mentor

…Conditioning Coaches

…Sport Psych Program

o Hockey Operations

…Team Leaders

o Apps, Social Media
...pre camp information, staying in contact
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o Are we Doing the Right Things Now? YES!
o What do we want our Hungarian Hockey to be?
o Are We Capable? 
o Can we be better?
o Communication—A key to Success
o Accountability—Demand More! 
o Are You Part of the Problem or Part of the Solution—Quality 

Coaching IS THE SOLUTION!

Summary
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Köszönöm a figyelmet!

Thank you for al l  you do for 

Hungarian Hockey!


